
  

Professional Development Plan Alignment 
 
Learning targets and success criteria clearly delineate goals and measures of success.  
 
Feedback: 
 
 
 
Plan includes multiple learning activities and presentation methods including workshops, 
opportunities for modeling, low-risk practice with feedback, and peer coaching and support.   
 
Feedback: 
 
 
 
Plan includes approximately 50 hours or more of professional learning opportunities over a 6-
12 month time period.  
 
Feedback: 
 
 
 
Majority of resources and activities are designed to support implementation (20/80 Rules).   
 
Feedback: 
 
 
 
Professional Learning Communities (PLCs) meet regularly to collaboratively address problems 
of practice, deepen understanding, and share robust solutions and ideas.  
 
Feedback: 
 
 
 
 
Opportunities for reflection are embedded throughout the 3-year plan to allow for course 
corrections and celebrations. 
 
Feedback: 

  
 


