
Welcome Back! 

Presenter
Presentation Notes
8 minutes slides 1-4Pre-event Questions: Please remind groups to bring their 3 year PD plans for use at the end of the day.Are we using the student work we have provided, or will you have the groups bring specific student work samples to use during the protocol activity?  Will you be recording your teachers?Welcome participants back for Day 6 of professional development.



Sustaining Great Practice:  
Going Viral with Innovative Teaching and 
Learning 

Module 6 
Wiki:  https://tinyurl.com/IdahoCCSS 
 

Presenter
Presentation Notes
8 minutes slides 1-4The hyperlink is linked to Day 6 of the wiki.  Remind participants that today’s materials can be found here and in Schoolnet



 

1. How can we build the conditions to sustain great 
practice? 
 

2. How can we build and continuously improve upon 
an effective Professional Learning Community 
(PLC)? 

 
  

Essential Questions: 

Presenter
Presentation Notes
8 minutes slides 1-4Allow participants a minute to read the essential questions. As we move through the day we will be providing time for participants to explore answers to these questions.



 

• Welcome, Agenda, and Goals 
• What is Protocol and How Can We Use One 

Effectively? 
• Analyzing Student Work 
• Going Viral with Innovative Teaching and Learning 
• Reflective Practice 

 
 
 

 
 

 
 

A
M

 
P

M
  

• Building Professional Learning Communities 
• Action Planning 
• Paper Slide Video 
• Survey/Closing 

 

Agenda: 

Presenter
Presentation Notes
8 minutes slides 1-4Share the agenda for the day.



• I understand how to collaboratively analyze student work              
in a professional learning community and use information          
to guide instructional planning. 

 
• I understand how to incorporate three principles for 

managing change and reflect those strategies in an effective 
professional development plan. 

 
• I understand how to apply the components of an effective 

Professional Learning Community (PLC) to continuously 
improve practice? 

 
 

Discovery Education Day Six 
Learning Targets 

Presenter
Presentation Notes
10 minutes Slide 5Review norms in relation to our agenda and learning targets for the day. 



Protocol 
 

“A protocol consists of agreed upon 
guidelines for a conversation. This type of 

structure permits very focused 
conversations to occur.” 

National School Reform 
Facultyhttp://www.nsrfharmony.org/resources.html 
 

Presenter
Presentation Notes
12 minutes Slides 6-9We are going to be using a protocol today as we analyze student work samples. In considering the definition… structured conversation is very important especially when participants feel passionately about a topic or issue.  Protocols help guide the conversation and allow for multiple perspectives to be heard. Website offers an extensive list for protocols - http://www.nsrfharmony.org/protocol/a_z.html#N – feel free to share with teachers if time permits

http://www.nsrfharmony.org/resources.html
http://www.nsrfharmony.org/resources.html
http://www.nsrfharmony.org/resources.html


• Structure Conversation 
• Encourage Participation 
• Allow Diverse Perspectives 
• Build Consensus 
• Collective Action 

 
 
 

Facilitation and Protocols 

Presenter
Presentation Notes
12 minutes Slides 6-9Facilitation skills, structured protocols help ensure everyone has a voice, creates space for multiple view points and enables collective decision making and action.(McDonald et al, 2007, p.16.)



“The practice of having teachers work together to 
study student work is one of the most promising 
professional development strategies in recent years. 
Examining student work helps teachers intimately 
understand how state and local standards apply to 
their teaching practice and to student work… As 
they see what students produce in response to their 
assignments, they can see the successes as well as 
the situations where there are gaps. In exploring 
those gaps, they can improve their practice in order 
to reach all students.”  

 -Joan Richardson, NSCD 

Why Analyze Student Work? 

Presenter
Presentation Notes
12 minutes Slides 6-9This quote helps to set the stage for the next activity. We are going to use a protocol to first model and then do an analysis of student work. As participants read/listen to the quote, ask them to identify key words/ phrases that stand out from the quote. Ask participants “what knowledge can we gain about our teaching practices through analyzing student work?”Additional quotes: http://mdk12.org/data/examining/Quotes.hthttp://www.voki.com/pickup.php?scid=9387172&height=267&width=200






Collaboration is EVERYTHING. 

Presenter
Presentation Notes
12 minutes Slides 6-9Collaboration is the key to continuous improvement. In order to suggest possible things to consider regarding the student work and instructional practices, we need to collaborate with our teams.



Using a Protocol to Analyze                 
Student Work Samples 

National School Reform Faculty 
http://www.nsrfharmony.org/resources.html 

Presenter
Presentation Notes
15 minutes slides 10- 15We will be using the Consultancy Protocol to model analyzing student work collaboratively. There will be five phases to this protocol. The protocol will actually create the norms for our conversation. Timing is critical. We will endeavor to keep to the times on the protocol. This is to help us come to generate insights in s timely manner. Keeping to the time limits is probably the hardest part of following a protocol, but it is well worth it.

http://www.nsrfharmony.org/resources.html
http://www.nsrfharmony.org/resources.html


Purpose: 
 

• Model Consultancy Protocol 
• Analyze Student Work 
• Collaborate 
• Observe 

 

Fishbowl Activity: 

Presenter
Presentation Notes
15 minutes slides 10- 15The purpose of this activity is to model the Consultancy Protocol as a tool to facilitate discussions when analyzing student work. The role of the inside group will be to go through the protocol while the observers on the outside will focus on what they notice about the protocol and the interactions of the group.You will need:Protocol HandoutStudent Work sampleContext FormPerformance Task template (???)



• Grade Level 
• Subject 
• Assignment Requirements/Rubric 

Framing Question: 

Context: 

• How do I work with students so they move 
to deep learning about important concepts 
while still staying connected to hands-on 
learning? 

Step One: 

Presentation of Information 

Presenter
Presentation Notes
15 minutes slides 10- 15Facilitator Note: When setting up this activity, it is important to select someone within the “fishbowl” center as the facilitator for that group. Your role will be to facilitate the protocol, but that person should facilitate moving through the stepsThe first step in the Consultancy Protocol is to present information to the group. Here the “presenter” of the group will give context for the student work samples to be analyzed. This can include the grade level, subject, and assignment requirements. After presenting the information to the group and providing time for the members to view the work samples, the presenter will ask one or two essential (key) questions about the teaching/learning situation. While the presenter is speaking, the other members of the group should be listening, taking notes, and viewing the student work samples.  



After hearing the Context and 
Framing Question, each 
participant will get an opportunity 
to ask additional clarifying 
questions. 

What were the intended outcomes 
for this learning task? 

Example: 

Step Two: 

Clarifying Questions: 

Presenter
Presentation Notes
15 minutes slides 10- 15During this portion of the protocol, participants have an opportunity to get clarification on what the intended outcomes of the presenter are. Meaning, what knowledge does the presenter hope to gain about his/her student work samples. These questions should be nonevaluative in nature (Ex. What happened before x? What happened after x?). As the facilitator, your role is to guard against evaluative questions, giving the person an opportunity to rephrase the question as a clarifying question, or asking that they hold that question for the discussion portion of the protocol.



• WARM FEEDBACK 

• I like how… 
• This… exceeds the 

requirements…. 
• The evidence leads me  

to believe …..  

 
 

• I wonder if …. 
• I was confused by…. 
• I am curious about … 
• Tell me about ….. 

 

• COOL FEEDBACK 

Step Three: 
Group Conversation 

Presenter
Presentation Notes
15 minutes slides 10- 15It is important to provide a balance of warm and cool feedback while going through the protocol. You can use these sentence frames as a reference while discussing the student work samples. 



• Presenter reflects on what was 
heard. 

• Presenter shares out any                                  
new thinking or particular parts                 
of the discussion that resonated 
with the presenter.  

Step Four: 

Presenter’s Reflection: 

Presenter
Presentation Notes
15 minutes slides 10- 15During this phase of the protocol, the presenter takes some time to reflect on some of the things heard during the discussion. The presenter should share any new thinking or areas for the discussion that stood out or resonated with the presenter.. 



• What worked? 
• What didn’t work? 
• Why? 
• What insights do I have? 
• What are my next steps? 
 

Step Five: 

Debrief: 

Presenter
Presentation Notes
The last phase of the protocol is for the groups and the facilitator to discuss both the protocol itself and the collaboration that occurred while analyzing the student work. Things to discuss during the debrief include:What worked?What didn’t work?Why?What insights do I have?What are my next steps?



Time to Practice! 

Presenter
Presentation Notes
30 minutes slide 17Using the fishbowl activity as a demonstration, participants will either be in the protocol group, or on the outside ring observing the protocol group.



Break 

Presenter
Presentation Notes
10 minute break



• Form groups of 4 or 5. 
• Select the presenter.  
• Go through the first four 

phases of the protocol. 
 

 

Task: 

Protocol for                                   
Analyzing Student Work: 

Presenter
Presentation Notes
30 minutes slide 19Participants will have 30 minutes to practice the protocol for analyzing student work. As the facilitator, your role will be to walk around and interject when necessary throughout the protocol. 



• What worked? 
• What didn’t work? 
• Why? 
• What insights do I have? 
• What are my next steps? 
 

Debrief: 

Presenter
Presentation Notes
10 minutes slide 20The last phase of the protocol is for the groups and the facilitator to discuss both the protocol itself and the collaboration that occurred while analyzing the student work. Things to discuss during the debrief include:What worked?What didn’t work?Why?What insights do I have?What are my next steps?



Going Viral 

Presenter
Presentation Notes
We used “going viral” as a metaphor because we want to infect our colleagues with a passion for learning and engaging in innovative teaching practices! We want them to catch the bug and pass it on!Let’s look at an example of “going viral”..



Presenter
Presentation Notes
Notice the baby is sleeping. Watch what happens when the baby hears her favorite song. Notice the date it was published. Notice the hits. How did it go viral? Social networking…. 



• Four facts about professional development 
• Three strategies for planning effective 

professional development 
• Two ways for leading change 
• One idea to help you with resistant teachers 

4-3-2-1: 

Presenter
Presentation Notes
This is an outline of our day… 



Presenter
Presentation Notes
There is only one purpose for PD – raising student achievement.Creating a culture of learning in our schools is incredibly important because as Karl Fisch says, “ we live in exponential times.” We are preparing students for jobs that do not currently exist. Insert example here e.g. social networking for sales



A. 90% of teachers must implement a practice 
before it impacts student achievement. 

B. Less than 14 hours of professional 
development has no effect on student 
achievement. 

C. Instructional coaching has the highest effect 
on application to classroom practice. 

D. 16% of individuals from any group will resist 
new ideas. 

 
 

Three Truths and a Lie: 

Presenter
Presentation Notes
Poll – setup in Edmodo



“Greater implementation means                                                               
better achievement, right?” 

The Myth of Linearity 

Presenter
Presentation Notes
Doug Reeves in his DVD, Closing the Implementation Gap, explains the Myth of Linearity., Explain graph – y axis show percent of students proficient, x axis shows how many teachers are practicing the innovation. The myth is the more teachers that actively implement the innovation results in increased student achievement as shown in the graph. We assume every teacher that implements increases our student performance results.



The Non-Linear Path                    
of School Improvement 

Presenter
Presentation Notes
However, this second graph is more in line with the research. The reality is unless a large majority of teachers are actively engaged in implementation…. There is little impact on student achievement. It isn't until you reach a critical mass that student achievement skyrockets.Doug Reeves refers to this as Deep Implementation which is 90% or more of teachers actively engaged in implementation.This comes from the research on 90/90/90 schools. 90% percent poverty, 90% minority, 90% proficient. When they asked teachers in a 90/90/90 school to describe their practice, each teacher had similar answers e.g. writing across the curriculum. When asked, teachers from a 90/90/non-proficient school, each answered with a different response e.g. writing across the curriculum, differentiated instruction, guided reading. Although there is value in all of those topics, you do not develop collective wisdom, deep experience and leadership. Think of a sports team.. Might be several plays we could call, picture players trying them at the same time…  Would they score a touchdown? Doubtful.Why does this happen in schools? We try something, there is little impact, so someone gets an idea to try something else, there is little impact, so we try something else and on and on it goes.



90% 

Presenter
Presentation Notes
You must have teacher buy in and actively engaged in the practice. 



Three Truths and a Lie: 
A. 90% of teachers must implement a practice 

before it impacts student achievement. 
B. Less than 14 hours of professional 

development has no effect on student 
achievement. 

C. Instructional coaching has the highest effect 
on application to classroom practice. 

D. 16% of individuals from any group will resist 
new ideas. 

 
 

Presenter
Presentation Notes
Actually TRUE!



"Professional development lasting 14 or 
fewer hours showed no effects on 

learning. The largest effects were for 
programs offering 30-100 hours spread 

out over 6-12 months.” 
 

Darling-Hammond, L. & N. Richardson. (February 2009). Teacher learning: What matters? Educational 
Leadership, Vol. 66(5), p. 46-53. 

Getting Results with  
Professional Development 

Presenter
Presentation Notes
In other words the basis of effective staff development is ideally 30 or more hours of training on a single topic spread out over 6 to 12 month period.This means we cannot expect deep implementation with less than 14 hours of staff development. The good news is that the definition of professional development goes beyond a traditional workshop. Consider the Idaho PD series… the state of Idaho provided 36 hours of PD across 6 to 12 months and that is just the hours we have been together. Additional hours working on lesson plans or sharing practices with other staff members also raise our total. 



Three Truths and a Lie: 
A. 90% of teachers must implement a practice 

before it impacts student achievement. 
B. Less than 14 hours of professional 

development has no effect on student 
achievement. 

C. Instructional coaching has the highest effect 
on application to classroom practice. 

D. 16% of individuals from any group will resist 
new ideas. 

 
 

Presenter
Presentation Notes
Two options left… one of them is a lie. Which one?  (Pause)… C. is the lie … it  is not the complete truth. 



 
COMPONENTS 

OF    
TRAINING 

      LEVELS OF IMPACT 
Awareness Plus 

Concept 
Understanding 

 
Skill Attainment 

 
Application/ 

Problem Solving 

Presentation  
of Theory 85% 15% 5-10% 

 
Modeling 85% 18% 5-10% 

Practice and  
Low-Risk Feedback 85% 80% 10-15% 

Coaching/ 
Study Teams/ 

Peer Visits 
90% 9% 80-90% 

Joyce, B., & Showers, B. (2002). Student Achievement Through Staff Development. Alexandria, VA: ASCD.  

Professional Learning Strategies 
and Their Levels of Impact 

Presenter
Presentation Notes
This graph is from Joyce and Showers .. Seminole research on impact of professional development. Explain graph… components of training in column one and the amount of skill attainment and application is the subsequent columns. What we know is that each of these PD activities is important. However time for teachers to come together and work collaboratively and share practice is essential. Teachers need opportunities to come together around a shared goal and reflect on their professional practice. When we provide opportunities for all of these activities with the bulk of time around coaching and study teams we see deep implementation.Source: Student achievement through staff development, third edition , by Bruce Joyce and Beverly showers, Alexandria VA: ASCD, 2002



Three Truths and a Lie: 
A. 90% of teachers must implement a practice 

before it impacts student achievement. 
B. Less than 14 hours of professional 

development has no effect on student 
achievement. 

C. Instructional coaching has the highest effect 
on application to classroom practice. 

D. 16% of individuals from any group will resist 
new ideas. 

 
 

Presenter
Presentation Notes
By process of elimination… D. is true. 



Expect in any group of people that: 
 

2.5% will be Innovators 
3.5% will be Early Adopters 
34% will be Early Majority 
34% will be Late Majority 
16% will be Laggards 

Law of Diffusion: 

Presenter
Presentation Notes
Everett M. Rogers (1962). Diffusion of Innovations later Geoffrey Moore expanded on Roger’s ideas to apply to principle to high-tech marketing.Law of diffusion – explains the spread of ideas2.5% of people absolutely need to buy the latest iphone. 16% wonder what was wrong with the rotary phone. Point – is that 50% of the room will likely be skeptical about any new idea. We should plan for it!NOTE: applies to more than just technology. Same is true for fashion etc… 



• Believers 
• Tweeners 
• Survivors 
• Fundamentalists 

Muhammod, A. (2009.) Transforming school culture: How to overcome staff division. Bloomington, IN: Solution Tree 

Four Distinct Groups: 

Presenter
Presentation Notes
This slide is optionalFour types of Teachers:Believers – Believe that what they do has an impact on their students. They are open to new ideas and flexible in their teaching strategies. Tend not to be politically active. Tweeners – Teachers new to the field. They very enthusiastic and work hard to comply with all requests. Problem is they are inexperienced and often privately struggle.Survivors – Teachers that are struggling to get through the day, week, school year. Fortunately they are very few <2% of teachers, but need significant help.Fundamentalists – Have a different world view. Think consider themselves realists. They do not see themselves as being able to significantly effect student achievement. They see issues like family structure, poverty, language being insurmountable. They are politically active. Generally leave Tweeners alone until the moment, the moment we all have experienced when our private struggles become public e.g. parent conference that goes wrong, a discipline issue blows up.. Then the Fundamentalists swope in and basically recruit the tweeners to their point of view.NOTE: Fundamentalists are not necessarily bad teachers. Each group had variation regarding their teaching practices. They just have a different world view. 



• Level I –  Need rationale to change 
• Level II –  Do not trust the leader 
• Level III –  Are not sure the change will  

     benefit them 
• Level IV –  Resistance defines them 

Muhammod, A. (2009.) Transforming school culture: How to overcome staff division. Bloomington, IN: 
Solution Tree 

Fundamentalists 

Presenter
Presentation Notes
This slide is optionalFour types of fundamentalists. Level I – do not understand why we need a new iPhone or a digital textbook. The old way was perfectly good.Level II – have trust issues. Do not trust the messenger. It’s a perception issue which may have roots with past leaders and/or experiences. Level III – Understand the change but not convened the effort would pay off. What’s in it for them?Level IV – Very difficult to manage. Their whole identify is invested in resisting. Good news – the first three can be converted to Believers. Level IV can be managed, especially when we take their audience away.Notice that a mandate or announcement will not address the emotional needs required to convert the fundamentalist.



Reflect: Post an Idea on Edmodo 

Presenter
Presentation Notes
You just heard four facts about PD. What stuck out for you? 



Planning Effective                
Professional Learning 



School Resources: 

1. Time 

Presenter
Presentation Notes
Schools have three resources:Time – which is fixed. Can’t make more.



School Resources: 

1. Time 
2. Money 

Presenter
Presentation Notes
The second  – money – also a fixed resource.



School Resources: 

1. Time 
2. Money 

3. Emotional Energy 

Presenter
Presentation Notes
Schools have three resources:  Time, Money, and Emotional Energy.  Time and Money are constants.  Emotional energy is the only variable that we control and if we fraction that into smaller pieces then we have lessened our control over the one resource that is not controlled for us.



In the real world of the 
classroom, it is CRITICAL 

MASS that matters.   
The central message today: 

DEEP implementation of                                       
a FEW things beats superficial 

implementation of many things. 



Information Explosion/Instructional Time Dilemma 

1960 

1980 

2000 

Time 

Content 

Don Deshler (2004) 

Presenter
Presentation Notes
Dr. Don Deshler, University of KansasSince the 1960’s we have had an information explosion, but we have roughly the same amt of time to instruct. In addition, we have more diversity and more accountability for student learning.  However, we also know a whole lot more about teaching and learning. As a profession we must reflect critically on what best practices are. We all know effective practices, but what are the BEST practices? As a profession we need to know and utilize BEST practices to help more students, learn more content and be more accountable for the results. 



Focus 

Presenter
Presentation Notes
STRATEGY 1:We need focus especially if we are going to hit the average of 50 hours needed to make an impact on student achievement.



How many initiatives are                 
going on in your district? 



Presenter
Presentation Notes
STRATEGY 2:Any of these familiar? These are examples of initiatives at the state level. You may have even more.Teachers tend to view these topics as separate, isolated pursuits. They do not see the interconnections. They need us to help them see the connections e.g. Idaho Core Standards and Smarter Balanced Assessments . They need us to be explicit in our message and expectations.CHALLENGE: GO BACK AND ASK TEACHERS TO LIST ALL THE INITIATIVES HAPPENING. WHEN YOU HAVE AN AGREED UPON LIST, HAVE TEACHERS WORK IN TEAMS TO CREATE A GRAPHIC SHOWING HOW THE INITIATIVES CONNECT. SEE SCHOOL HOUSE EXAMPLE ON SLIDE.

http://www.sde.idaho.gov/site/isee/ipd.htm


Launch Support 

80% 20% 

Presenter
Presentation Notes
80% of resources, including time are spent at the launch of an initiative



Presenter
Presentation Notes
This graph shows the stages a teacher goes through from introduction of an innovation to skill integration. If you follow the line you will see not too long after awareness the graph plummets. This is called the implementation dip, without support, teachers will not continue to the climb toward integration of practices. Research has shown that during the first year many will reach mechanical use of an innovation, which is a the very beginning stages of implementation. Additional training, coaching, mentoring is needed to help teachers reach refinement of skill.If we spend 80% of our resources launching an initiative, we only have 20% less for supporting teachers past implementation dip.



Launch Support 

20% 80% 

Presenter
Presentation Notes
STRATEGY 3:We need to change the paradigm. We need to quadruple our resources to support implementation and integration of skill. It doesn’t change the amount of resources needed to launch a project – that is still as difficult and complicated as ever. It is simply understanding that whatever it takes to get started, we need 4x as much effort, energy and focus to see it through. Principals cannot do this on their own. Quadruple the support means we need others supporting and nurturing the implementation. 



Reflect: Post an Idea on Edmodo 

Presenter
Presentation Notes
You just heard three strategies for planning PD. What stuck out for you? 



Leading Change 



Learning Forward Purpose:  
Every educator engages                                                                             

in effective professional learning every day                                                                         
so every student achieves. 

Presenter
Presentation Notes
Defines a learning culture. This is what we should to instill in all of us everyday. Not a workshop, but a goal to learn something from our students, colleagues, PLN everyday. If we did this would we have better schools?



Create a culture of learning! 

Presenter
Presentation Notes
ONE WAY TO LEAD CHANGE….. Create a culture of learning. Let’s go back to our analogy of a virus… a virus will flourish under the right conditions and die out under another. Leaders .. Superintendent, principals etc… need to create a learning culture. TEACHERS NEED TO ADVOCATE FOR LEARNING CULTURES AND SUPPORT THEM.If you want students that learn, you need teachers that are learning… constantly refining their practice.If you want teachers that learn, you need ________ that learn.If you want principals that learn, you need ________ that is learning.Establishing the right conditions will create momentum for innovative practices to go viral…. Collaborative work, group solutionsInternal motivationWe also need to recognize and reward those efforts. We need formal and informal ways to honor those efforts. Examples include post it note and passing award from teacher to teacher



  
Professional Responsibilities: 
• Reflecting on Teaching 
• Maintaining Accurate Records 
• Communicating with Families 
• Participating in the Professional Community 
• Growing and Developing Professionally 
• Showing Professionalism  

 

Framework for teaching 

Presenter
Presentation Notes
THIS CONNECTS BACK TO THE EVALUATION SYSTEM, FRAMEWORK FOR TEACHING, WHICH INCLUDES REQUIREMENTS FOR GROWING AND LEARNING PROFESSIONALLY!



Pedagogy 

Presenter
Presentation Notes
LEADING CHANGE – STRATEGY 2:Pedagogy goes first. My experience is that we can make great leaps using very little technology if we are thoughtful and purposeful on what instructional changes we want to see. We do not need $1000 pencils. – Alan November Let’s not use computers for just word processing. Let’s create and manipulate.



“Use of computers is more effective                   
when peer learning is optimized.” 

Presenter
Presentation Notes
John Hattie’s book Visible Learning: A Synthesis of Over 800 Meta-Analyses Relating to Achievement, (2009), p. 225Many times fundamentalists will tell us a digital conversion won’t work if we don’t have the computers. The research doesn’t support their opinions.



Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievement. Routledge: New 
York: NY. p.225. 

Presenter
Presentation Notes
Confirms what we already knew.. If cooperative learning works in a low tech environment, it is just as important in a high tech environment. Student achievement gains were almost three times as high when working with peers over students on individual devices. Small groups of students was better than individuals on computers as well. It doesn’t matter if we have one to one, 2 to 1 or 5 to 1 ….. Good teaching is good teaching! 



Reflect: Post an Idea on Edmodo 

Presenter
Presentation Notes
You just heard two strategies for leading change. What stuck out for you? 



Colleagues Resistant to New Ideas 

Presenter
Presentation Notes
There will always be resisters just as there will always be innovators. They are a part of the game. 



What is under the surface? 

Presenter
Presentation Notes
How do you feel about professional learning?You cannot separate people from their emotions……………Ice burgs are not dangerous because of what you can see, they are dangerous because of what you cannot see.We have to address the emotional needs of the folks we seek to influence, not just set expectations.



Grief Resistance 

Presenter
Presentation Notes
Grief is often mistaken for resistance. Teachers need time to grieve other the loss of the way things are. The loss of fluency. Five stages of grief: Denial    Anger    Negotiation    Depression     AcceptanceTeachers are moving from an old, one dimensional way of doing things to a multi-dimensional instructional resource? What would make teachers make this leap…. Move from old practice to new practices?They need to be encouraged, inspired, support and safety nets to make the leap.



“You had a training last week.  
How is implementation going?” 

One-Legged Interviews 

Presenter
Presentation Notes
FOOTT.00050.JPG	A great egret, in breeding plumage, standing on one leg. Casmerodius albus. Florida.	One legged interviews are the brief – last as long as you can stand on one leg, informal conversations that happen in the halls, classrooms or even parking lots.Role play:You had a Techbook training last week. How is implementation going? (notice I did not say how did the training go. Keep the conversation focused on the teachers’ implementation)By asking – I just communicated my competence as a leader and my awareness of the stage of implementation.Possible Teacher/principal responses:“It’s going great” – leaves the door open for me to…. Reward and recognize.“Not so well. I just can’t seem to understand how to manage a digital textbook with four computers” – I just provided reinforcement of my expectations, empathy, and can provide just in time support. Example “Kathy had a wonderful lesson using centers last week. I will ask her to stop by during your planning period this week and support you.”“I have not tried yet.” – my response – A digital conversion is difficult. What is your concern? Barrier? How can I help?Schools with more one-legged interviews had significantly smoother transitions and implementation. This is a great tool for a leader to continually communicate expectations, accountability, recognize progress and provide support!



Reflect: Post an Idea on Edmodo 

Presenter
Presentation Notes
You just heard one strategy for working with colleagues whom might be resistant to new ideas. What stuck out for you? 



Going Viral 

Presenter
Presentation Notes
Build the right conditions for learningFocus your emotional energyCollaborative opportunities for learningListen to concerns



LUNCH 

Presenter
Presentation Notes
Lunch—60 minutes



 
 
 
 
 

STEP ONE: INVESTIGATE 
Read and reflect on the three sources of data 
provided. (20 minutes) 
• https://tinyurl.com/IdahoPLC1 
• https://tinyurl.com/IdahoPLC2 
• https://tinyurl.com/IdahoPLC3 
 
 
 

Defining a Professional            
Learning Community 

Presenter
Presentation Notes
(20 minutesOr provide your own… 

https://tinyurl.com/IdahoPLC1
https://tinyurl.com/IdahoPLC2
https://tinyurl.com/IdahoPLC3


 
 
 
 
 

Defining a Professional            
Learning Community 

STEP TWO: DISCUSS 
Discuss the articles in your building teams. 
(15 minutes) 
 
STEP THREE: DRAFT 
Based on your group’s reading of the article and 
subsequent discussion, come to consensus on a 
definition of a professional learning community. 
(10 minutes) 

Presenter
Presentation Notes
(20 minutesOr provide your own… 



STEP FOUR: PUBLISH 
Share your definition on Edmodo 
in one of the following ways: 
• Photo 
• Voki 
• QR Code 
• Wordle 

 
 

Defining a Professional            
Learning Community 

Presenter
Presentation Notes
Create with chart paper and markers, photograph, and upload picture to EdmodoType definition into www.voki.com to create a speaking avatar and add link in EdmodoType definition into qrcode/kaywa.com to create a QR code and add link in EdmodoType definition into www.wordle.net to create a word cloud, screenshot it, and upload image to Edmodo



GROWING and  
DEVELOPING 

  PROFESSIONALLY 

WORKSHOPS 

PLN 

PLC 

Presenter
Presentation Notes
A Professional Learning Community is for your school or district level. PLC’s are designed to increase collaboration among colleagues within a school and across the district. 



BREAK 

Presenter
Presentation Notes
10 minute break



Action Planning 

Presenter
Presentation Notes
30 minutes slide 88Participants will use the checklist for good PD against their 3 year PD plan to see how things are going and to plan for how to manage change, provide support and feedback on their district’s professional development plan



Are You Ready to Paper Slide? 

Presenter
Presentation Notes
We have a great activity called Paper Slide video. How many of you are familiar with it? This is something you can use back in your classrooms.



Paper 
Markers 
Crayons 

Camera 
Computer 

Cell phone 

Low-Tech Meets High-Tech 

Presenter
Presentation Notes
Paper Slide video is a great way for students to summarize of share what they have learned. As you can see in the video example, we use low tech items such as markers and paper to create presentation visuals. We use video cameras – we are going to avoid HD video due to memory issues and volume of videos for this go, but basically you just slide the visuals as someone narrates the presentation (model the sliding of a paper while narrating.)



http://paperslide.wikispaces.com/PSV  

• Do it in one take.  Record only once. 
 

• Do not do stop or edit. 
 

• Use quick publishing options, such as flip 
cameras or iPads. 

Paper Slides in the Classroom 

Presenter
Presentation Notes
What makes paper slide video a viable option for the classroom are:We do it in one take. We record only once.We do not do stop or edit.We use quick publishing options e.g. flip camera or iPad.Supply List:3-5 video cameras for the groupBlank paperMarkers



• 20 minutes to Brainstorm 
 Quiet Reflection (5 minutes) 

 Research (optional – 5 minutes) 

 Discuss (10 minutes) 

• 20 minutes to Create Slides 
• 5 minutes to Rehearse 
• 5 minutes to Film 

Schedule 

Presenter
Presentation Notes
Paper Slide videos are actually not that time intensive. The schedule we have developed for today actually includes more brainstorming time than we would do with students. Title Slide – Wake County Teacher Leader logo printed on it.



Each group will create a paper slide video 
responding to our essential questions for today. 
 
 

1. How can we build the conditions to sustain great practice? 
 

2. How can we build and continuously improve upon an 
effective Professional Learning Community (PLC)? 

 

 
Each group sends one speaker to present their 
slide on the video. 

Directions 

Presenter
Presentation Notes
Each cohort group has five questions to select from to create their paper slide video. The objective is to give participants time to process the information shared on teacher leadership as well as develop a video library on teacher leadership that can be leveraged internally. Give teams a few minutes to pick their question and document what each group selected.. Maybe a sign in sheet?



• 20 minutes to Brainstorm 
 Quiet Reflection (5 minutes) 

 Research (optional – 5 minutes) 

 Discuss (10 minutes) 

• 20 minutes to Create Slides 
• 5 minutes to Rehearse 
• 5 minutes to Film 

Schedule 

Presenter
Presentation Notes
Review the schedule and monitor time as teams get to work. 



Share 

Presenter
Presentation Notes
Participants will share their paper slide videos with the Edmodo group and facilitator will show some with time permitting



Planning Resources 



• I understand how to collaboratively analyze student work              
in a professional learning community and use information          
to guide instructional planning. 

 
• I understand how to incorporate three principles for 

managing change and reflect those strategies in an effective 
professional development plan. 

 
• I understand how to apply the components of an effective 

Professional Learning Community (PLC) to continuously 
improve practice? 

 
 

Discovery Education Day Six 
Learning Targets 

Presenter
Presentation Notes
Review the success criteria from today. Ask participants to demonstrate understanding if time permits.



81 

Presenter
Presentation Notes
Let’s take a minute to celebrate all of the hard work we have been through during the course of this year! 


35.52667
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