
Sustaining Great Practice: 
Going Viral with Innovative Teaching and Learning

Effective teaching practices flourish under the right conditions! Managing those conditions is at the 
heart of great leadership. Learn ways to manage the change process, work with resistant teachers, 
and examine surprising facts about professional development.  

Participants will learn ways to improve data driven dialogue that leads to realistic, actionable steps 
while building a positive school culture of learning. Learning for students, teachers, and leaders! 
Collectively, these skills help building leaders maximize professional development and ensure 
innovative teaching practices go viral! 

Agenda 
Module Six 

• Collaborative Analysis of Student Work
o Introducing a Protocol
o Expectations: What Do We Expect to See?
o Fishbowl Demonstration
o Hands-On: Using Protocol to Analyze Student Work
o Insights and Next Steps

• Going Viral with Innovative Teaching and Learning
o Three Truths and a Lie about Professional Development
o Planning Effective Professional Development
o Change Knowledge
o Power of Reflective Practice
o Strategies for Working with Resistant Teachers
o Action Planning with School Team
o Monitoring Change

• Growing Great Practice
o Setting Expectations
o Effective Professional Learning Communities (PLC)
o Virtual PLCs
o Discovery Educator Network: Supporting Teacher Growth

• Action Planning
o Aligning the Checklist and the Plan
o Reflect: Paper Slide Video

Tools Integrated: 
• Edmodo
• Schoolnet IIS


